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Poway’s Water Supply To Be Cut on July 1

A Tribute: City of Poway Says Goodbye To Mayor Cafagna

The City of Poway’s water supply 
will be cut by up to 10% starting in July 
2009 by the City’s water wholesaler, the 
Metropolitan Water District, in response to 
California’s ongoing drought. That means 
there will soon be less water available 

for the more than 13,900 homes and 
businesses that buy water from the City. 

Poway imports 100% of its water from 
Northern California and the Colorado 
River. 80% of the water is used by 
residential customers, with approximately 

50% of the total water supply used to 
irrigate landscaping. 

After July 1, the amount of water the 
City receives will be calculated based on 
the average amount of water purchased 
by the City of Poway between July 2004 

and June 2007. Should the City use more 
than its allotment, we will face steep 
financial penalties and the possibility 
of further water reductions citywide. 
Reducing water consumption will require 
everyone to do their part to save.

Residents and Businesses Urged to 
Save Water Now

The City is looking at a variety of approaches 
to achieve necessary water savings.

Outlook for California
Poway is not alone in its con-

servation efforts. Water short-
ages loom for the entire State 
of California. Governor Arnold 
Schwarzenegger declared a wa-
ter supply State of Emergency 
in February 2009. The challenge 
we face is not temporary. Unlike 
droughts of previous decades, a 
few rainstorms will not provide 
the necessary relief.

What’s Poway’s Plan?
Any plan adopted by the City 

has to effectively achieve savings, 
must be fair for all customers and 
must be feasible for the City to 
administer. The City of Poway is 
not planning to cut water sup-
plies for individual customers, 
like many other water agencies in 
San Diego County. Poway is try-
ing a different approach. 

Poway’s strategy for cutting 
water consumption focuses on 
long-term behavior changes in 
water use and matching custom-
ers with the resources they need 
to cut their water consumption. 

Progressive Rate Structure
For decades in Poway, all 

water customers have paid the 
same rate for each unit of water, 
regardless of customer-type or 
amount of water used. The City 
Council is considering moving 
to a more progressive rate struc-
ture that creates a financial in-
centive for reducing water use. 

Regardless of the model used, 
rates will increase simply be-
cause the City’s cost to purchase 
water has increased. The City’s 
cost to buy water went up by 
18% in January 2009 and it is ex-
pected to increase significantly 
in the near future. 

Incentive Programs
The City of Poway already offers nearly two dozen incentives for 

residents and businesses to defray the cost of water-savings invest-
ments, such as high-efficiency toilets and washing machines. Look 
for incentives later this summer for swimming pool covers and re-
placing lawns with water-wise landscaping. The City will also offer 
indoor water use audits for businesses. 

Mayor Mickey Cafagna 
passed away on April 11, 
2009, after a long battle with 
cancer. A Poway resident for 
over 30 years, Cafagna served 
on the City Council since 1992 
and became Mayor in 1998. 

As Mayor, Cafagna rep-
resented Poway on the San 
Diego Association of Govern-
ments since 1998, and was 
chosen as the regional plan-
ning agency’s chairman in 
2004. Cafagna was instrumen-
tal in the push for the exten-
sion of the TransNet sales tax, 
a half-cent-on-the-dollar sales 
tax that pays for a variety of 
regional transportation proj-

ects. He also served as chair-
man of the Regional Solid 
Waste Association and was 
the designated alternate for 
the Metropolitan Transit Sys-
tem board of directors. 

Cafagna was known for his 
leadership, consensus build-
ing and dedication to the 
economic vitality of cities. He 
served as past president of the 
San Diego County Division of 
the League of California Cit-
ies, where he helped advo-
cate for greater local control 
of government. 

“Mickey was a peacemaker 
and leader in every sense of 
the word,” said Deputy May-

or Don Higginson. “He had 
a way of bringing people to-
gether on the issues.” 

Other accomplishments of 
note include a leadership role 
in the development of the Po-
way Business Park, the con-
struction of Poway City Hall 
and establishing many long-
standing relationships with 
the business community and 
the Chamber of Commerce. 

“The City of Poway has 
lost a true leader and friend,” 
states City Manager Rod 
Gould. “We will deeply miss 
his kind spirit, intelligence, 
sense of optimism and ability 
to win people’s commitment 

to doing what is needed.” 
Mr. Cafagna was chairman 

of the board of Square One 
Development, a real estate de-
velopment and property man-
agement firm, based in Kear-
ny Mesa. Survivors include his 
wife, Sharon, two grown chil-
dren and five grandchildren. 

In lieu of flowers, dona-
tions can be made in memory 
of Mickey Cafagna to the Kid-
ney Cancer Research Fund, 
1500 Duarte Road, Duarte, 
CA, 91010 or to Cancer For 
College, 1345 Specialty Drive, 
Suite E, Vista, CA, 92081. 

Public Education
The City’s Water 

Conservation Pro-
gram has been hard 
at work trying to get 
the word out about 
water conservation. 
The goal is to match 
customers with the re-
sources they need to 
help them achieve water 
reduction savings. Examples 
include historical water consump-
tion reports for individual customers 
and one-on-one business visits.
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Five-pillar Approach to Reduce 
Poway’s Total Water Demand

Cont’d on Page 15

Mayor Cafagna will be missed, and is 
fondly remembered for his 17 years of 
dedicated service to the City of Poway



Bright Ideas On The Cheap 
Lighting can account for about 20% of your 

monthly bill. Lighting retrofits can reduce energy con-
sumption and improve the quality of light produced. 
Each year, the United States throws away 1.741 bil-

lion incandescent bulbs—
enough to fill two Qual-

comm Stadiums! 
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City Focused On Saving $$$ 
A recent review of electricity use at eight City 

buildings showed that an investment of about $55,000 
could save over $20,000 each year, save 175,000 kilo-
watt hours of electricity annually and reduce the City’s 
carbon dioxide output by 76 tons! 

To save cash, the City will be replacing old lighting 
at City Hall, the Poway Center for the Performing Arts 
(PCPA), the Poway Library and all of its Fire Stations 
with energy-efficient interior lighting. The City is also 
working on future upgrades to the air conditioning sys-
tem at the PCPA and the Library. 

Stay Cool – Save Cash 
This Summer 

With summer starting to heat up, 
save money on your electric bills by con-
serving energy during peak hours of use. 
Save money this summer by bumping up 
the thermostat a few degrees and dress-
ing for the weather. 

Log onto www.sdge.com to access 
seventeen months of your personal en-
ergy consumption data. 

Each year, the United States throws away 1.741 bil-
lion incandescent bulbs—

enough to fill two Qual-
comm Stadiums! 

Meet Shirley and Joe. Shirley is bed ridden 
and Joe was a man in need of a home. Both 
have found a unique living situation that fits 
their needs through Poway’s HomeShare 
Program. 

Shirley, a 72-year-old Poway homeowner 
needed a little help around the house and extra 
income to cover the bills. Joe, a 62-year-old needed 
a stable housing situation that he could afford. 

HomeShare helps older adults remain 
independent at home while providing an 
affordable housing option for people of all ages. 
This unique program matched Joe with Shirley, 
providing them with stability and company. 
Joe says, “What the shared housing program 
does is great; the peace of mind of having a 
comfortable, affordable place to call home is 
priceless.” For more information about the 
HomeShare Program, please contact Elderhelp 
of San Diego at (858) 748-9675. 

Brighton Place is Poway’s newest affordable 
housing development. Construction is expected 
to begin on these affordable rental townhomes 
in early 2010. Brighton Place will bring a 
craftsman and farm house style architecture to 
the Old Poway area, reminiscent of Poway’s 
earliest buildings and homes. These two- and 
three- bedroom townhomes will range in size 
from 1,081 to 1,438 square-feet providing 
comfortable affordable living for 77 Poway 
families. In addition, the development will 
include a 2,780 square-foot community building 
along with a durable surface play area for the 
children who will call Brighton Place home in 
the spring of 2011.

Brighton Place will be the most energy 
and water efficient residential community 
in the City of Poway, incorporating a wide 
range of cutting edge and environmentally 
friendly features and technology. The driving 
force behind this project’s design is water 
conservation. An onsite irrigation well and 
rain collection cisterns will provide all of the 

community’s landscape water needs. “Smart” 
irrigation outside combined with tankless 
water heaters and low flow toilets inside 
each home, will cut water usage to 18% of a 
comparable single-family home. On the energy 
side, photovoltaic panels incorporated directly 
into the roof tiles will provide between 50% 
and 80% of the home’s energy needs. Fewer 
dollars spent on utilities will enable future 
residents of Brighton Place to save toward the 
goal of homeownership or college tuition for 
their children. 

For more information about Brighton Place, 
please contact San Diego Interfaith at (619) 
668-1532 x306 or go to the City’s website at 
www.poway.org and search for Brighton. 

Two play areas at Adobe Ridge Park, a neighborhood 
park located west of Pomerado Road, were recently 
renovated with the help of $118,247 in grant funding 
from the State of California. One play area was 
designed for children age 2 to 5 and the other for 
children age 5 to 12 years old. There are four slides, 
a track ride beam and a new playground surface 
included in the renovation. Adobe Ridge Park also 
sports a basketball half-court and picnic tables. Bring 
your family to the park today and enjoy! 

Playground at Adobe 
Ridge Park – Ready for 
Action!

Here’s a few changes you can make at home to save money on your electric bill:
• Install ENERGY STAR compact fl uorescent lights (CFL) in your most-used fi xtures. CFL’s use 66% less energy and 

last 10 times longer than incandescent lights

• Buy fi xtures that have a dimmer to adjust the intensity of light in a room

• Use task lighting, such as fl uorescent under-cabinet lighting for kitchen sinks and countertops

• Consider low-voltage lighting for outdoor landscaping uses

FOCUS ON ENERGY

HomeShare Benefits Poway Neighbors

New Affordable Housing 
community offers environmentally 
friendly living

Faces of Affordable Housing

The HomeShare Program provides a� ordable 
housing and neighborly support to those in need 

Brighton Place Comes to Old Poway
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Foreclosure, once a rare 
topic, is now affecting families 
and neighborhoods throughout 
the country. The City of Poway 
recently completed a foreclo-
sure study to better understand 
the impacts of the current fore-
closure crisis on Poway and 
identify actions to support Po-
way’s homeowners and neigh-
borhoods. 

Fortunately, Poway has 
fared better than most other cit-
ies in San Diego County, rank-
ing 13 out of the 18 cities in 
the County. The results of the 
foreclosure study revealed that 
since 2007, approximately 391 
households in Poway have ex-
perienced some threat of fore-
closure and there may be many 
more on the horizon. 

If you or someone you 
know is having trouble or un-
able to pay their mortgage, 
now is the time to find help 
by visiting the City’s website 

www.poway.org. The Web site 
provides links to local foreclo-
sure counseling agencies and 
information about local clinics 
where homeowners can meet 
with financial and legal pro-
fessionals to review their situ-
ation and determine the best 
course of action. The Web site 
also provides information from 
San Diego’s District Attorney 
about how to avoid foreclosure 
abuses and a list of counsel-
ing agencies approved by the 
Federal Department of Hous-
ing and Urban Development 
(HUD). Many of the counseling 
agencies charge minimal fees 
to help homeowners keep their 
homes. 

If you notice a neglected 
home in your neighborhood 
that you suspect is bank-owned 
and becoming a nuisance, 
please call Poway’s Code Com-
pliance Division at (858) 668-
4668.

Each summer, Poway hires young adults as camp counselors, recreation leaders and 
lifeguards. These jobs are fun, well-paying and offer opportunities to give back to the com-
munity.

Summer jobs with the City instill valuable skills like leadership, organization and pa-
tience. Employees are role models who make a lasting impression on the kids they work 
with. A summer job can also lead to a career in recreation, as individuals realize the re-
wards of working with the community.

The Poway Community Services Department is looking for bright and energetic Rec-
reation Leaders and Lifeguards. If you are interested in making a difference in the com-
munity, call (858) 668-4440.

Contact the City of Poway Code Compliance Division
 if you fi nd that a home in your neighborhood 

is falling under neglect. 

City Spotlight: 
Poway Swim Center Lifeguards & Instructors
The Poway Community Swim Center is 

one of the largest aquatic facilities in San 
Diego County. The primary responsibilities 
of the Lifeguards and Swim Instructors are 
to ensure that the Poway Community Swim 
Center is a safe place to enjoy and that kids 
gain water safety skills. 

The swim center recruits and trains only 
the most capable and qualified candidates. 
Our lifeguards undergo monthly audits 
of all lifeguarding skills to ensure their 
proficiency. Staff members have won the 
American Red Cross’ annual Lifeguard 
Games two out of the past three years. 

The lifeguards look out for the safety of 
nearly 50,000 swimmers annually and an 
average of 450 swimmers per day during the 
summer months. Instructors are responsible 
for teaching over 300 swim classes and over 
100 private lessons. 

The facility hosts over 200 birthday party 
reservations and events like Swim-In Movies that let families enjoy watching a movie on the giant 
screen while floating in the pool. 

The lifeguards at the Poway Community Swim Center are looking forward to another great and safe 
summer. See you in the water!

Poway’s Swim Center o� ers year-round activities. 
Thanks to the vigilance and hard work of the Lifeguards 

and Swim Instructors, all Swim Center pool users are kept 
safe while they’re having fun. 

Poway Ranks Among 
Lowest In County For Home 
Foreclosures

More Than Just A 
Summer Job!

The City offers many opportunities 
for young adults looking for summer-
time employment

    Study how much water you typically use. Review past water 
bills or call (858) 668-1215 for assistance.

    Call (800) 986-4538 to schedule a free residential water use 
survey. A water conservation consultant will visit and provide 
you with specific recommendations.

    Learn to read your water meter using the instructions at 
poway.org. See how much water your family uses in a typical 
day.

    Tune-up your sprinkler system using tips on page 3 of this 
issue of Poway Today.

    Sign up for free landscape classes on May 9th and 16th, 2009. 
Learn more about sprinkler systems, soils, watering and 
fertilizers.

    Consider the rebate programs and business incentives for 
rotating sprinkler nozzles, toilets, and washing machines.

    Browse the resources available at poway.org/waterconservation.

Water-Savings Projects for City-Owned Properties
It is important that the City of Poway lead by example and be a 

good steward of resources. City parks and facilities are currently 
being studied so that more water-efficient plumbing equipment 
and irrigation practices can be put into place. The City is commit-
ted to doing its part to conserve during this drought.

Enforcement of Water Waste Regulations
The City plans to alert residents and businesses when water waste is observed and provide 

resources to help fix the problem. Of course, fixing a water waste problem also saves you 
money on your water bill. If the water supply is further diminished, the City will need to hold 
customers accountable in situations of repeated water waste.

What about New Development?
Creating more demand for water at a time when water supplies are extremely limited causes 

concern in the community. The City Council will consider establishing a policy to ensure new 
development is “ultra water efficient” and developers may be asked to pay a fee to fund water-
savings projects elsewhere in the City.

What Can I Do?
This year requires extra diligence on behalf of all residents and businesses to ensure our 

limited water supply is used as efficiently as possible. Residents and businesses are encour-
aged to identify a personal plan for cutting back water use.

Some residents have already saved water, but may still be able to do a little more. Others 
will easily be able to cut back, just by watering the yard fewer times per week, only running 
the clothes washer when full, and upgrading their toilets. Success will require participation by 
everyone. 

If you would like more information, contact the Water Conservation Team, Monday thru Friday, 
8:00 am to 5:00 pm at (858) 668-1215 or visit us at www.poway.org/waterconservation.

What’s Your Plan to Cut Water Use?

Poway’s Water Supply To Be Cut 
on July 1 Cont’d from Page 1
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The City of Poway is proud to 
announce the availability of on-
line Business Registrations and 
Licensing. You can now apply for 
and renew your Business Regis-
tration and Regulatory License 
with relative ease. 

Companies or individuals con-
ducting business in the City of 
Poway must obtain a business 
certificate. This includes busi-

nesses based in the City of Pow-
ay and those businesses based in 
another city but performing work 
in Poway. 

You can submit and update 
your business information and 
pay your fees all with a few key 
strokes. Most businesses can even 
print their Business Certificates 
right on the spot. 

Log on today and find out 

how quick and easy it can be! 
For general information about 
Business Registrations and Reg-
ulatory Licenses, please go to 
the “Doing Business in Poway” 
page on the City’s website at 
www.poway.org/business. 

For questions regarding this 
new service, contact Poway Cus-
tomer Services at (858) 668-4401 or 
customerservices@ci.poway.ca.us.

Business Registrations 
Now Online At Poway.org

City Website Makes Applying and Renewing Your Business Registration Easy 

San Diego Movie in the Park
When: Saturday June 13th, Sunset
Where: Lake Poway

Target Summer Concert Series
When: Sundays, June 28th through 
 September 13th, 5:30 pm-7:00 pm
Where: Old Poway Park & Lake Poway

Old-fashioned Fourth of July
When: Saturday July 4th, 10:00 am-4:00 pm
Where: Old Poway Park

Fourth of July Fireworks Show
When: Saturday July 4th, 9:00 pm
Where: Poway High School - Gates open   
 at 7:00 pm

Community Day Celebration
When: Saturday September 12th, 12:00 pm 
Where: Poway Community Park
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Burglary Prevention Tips
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Poway Today Gets a Makeover

What’s Happening in Poway This Summer?What’s Happening in Poway This Summer?

Poway has traditionally enjoyed a low 
crime rate which can lead to a false sense 
of security. In 2008, Poway experienced 
316 vehicle burglaries and with the econo-
my worsening, thefts are on the rise.

Everyone knows that leaving prop-
erty in vehicles is risky, but too many peo-
ple take that chance and lose. Property in 
vehicles, especially left in plain view, cre-
ates a tremendous temptation for thieves. 
Thefts of unattended wallets and purses 
can result in the unauthorized use of cred-
it and debit cards, inflicting a staggering 
blow to you, the insurance industry and 
local merchants. 

Preventing theft of property from ve-
hicles is a community-wide effort and the 
Sheriff’s Department needs your help. 

Reduce your risk by taking the following steps:
• Do not leave property in the vehicle, 

especially in plain view (covering 
a purse with a spare shirt or towel 
doesn’t fool anyone)

• Always lock the doors and roll up the 
windows

• Park the vehicle in the garage rather 
than the driveway or street, if pos-
sible

• Park in well-lit areas
• Don’t assume that having a car alarm 

will keep thieves away

The solutions are easy to remember. A 
little prevention can help keep you and 
your family from being victims of vehicle 
burglaries. 

Crime Prevention Corner: 
Vehicle Thefts On The Rise

The City is in the process of re-designing 
the quarterly newspaper to provide better 
access to information and services. At the 
same time, a new printing contract will 
be awarded to maximize cost savings in 
the printing of Poway Today.

Look for the newly re-designed edition 
of Poway Today when it comes out in 
August, 2009.

www.poway.org
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City Maintains 
Conservative Fiscal Position

The state of the economy seems to be on everyone’s mind lately. Falling home pric-es, lackluster retail and busi-ness-to-business sales, and a tumultuous stock market may leave some wondering about the financial health of the City. While Poway has always main-tained a conservative approach to budgeting, it is not immune to outside forces in the overall economy. 

On January 12, 2009, City staff began contacting residents in neighborhoods located with-in high fire-risk areas that have been identified in the Wildfire Defensible Space (WDS) Pro-gram. This unique program pro-vides no-fee home assessments and other resources to property owners at risk from wildfires. Residents included in this pro-gram will receive a packet by mail notifying them of program requirements. 
The program’s purpose is to save lives and homes during wildfires by reducing flammable vegetation around structures by creating what is often referred to as “defensible space.” The creation of defensible space is an important part of the City’s comprehensive strategy to less-en the devastating impacts of wildfire. Reducing highly flam-mable vegetation shortens the flame length and reduces the speed and intensity of a wildfire. 

It also enhances 
firefighter safety 
and lowers the 
risk of burning 
embers penetrat-
ing structures. 

As part of the 
program, City staff 
will work in partner-ship with property own-ers to develop specific plans to lessen the risk of wildfire. The program requires reduction of highly flammable chaparral spe-cies and weeds within 100 feet of habitable structures. It does not include ornamental land-scaping or tree species such as palm, oak, or eucalyptus trees.Courtesy Home Assessments will be provided that include a detailed checklist of steps resi-dents may take to help safeguard their property, such as creation of defensible space, fuel reduc-tion, intelligent landscaping, fire-resistant building materials and more. Homeowners who 

are 
a s k ed 

to remove flammable vegetation will be given a list of contractors that are available to assist with the removal. A no-fee permit will be required before any work can begin and residents will be given a minimum of 30 days to complete any required work. Residents later found in non-compliance may incur fines. If you have questions about the program or would like more information on creating defensi-ble space in your neighborhood, please call the WDS Program Hotline at (858) 668-4611, or  e-mail WDSP@ci.poway.ca.us.

Wildfire Defensible Space Neighborhood Outreach Begins!

Poway Sales Tax Revenues
Poway Sales Tax Revenues

Courtesy Home Assessments will be offered by the City to residents in high-risk fire areas to determine best practices for maintaining a fire-safe property.

Neighborhood Outreach Visits Scheduled for 2009Van Dam Peak Area JanuaryWest Twin Peaks Area February – MarchEast Twin Peaks Area March – AprilHigh Valley/Lake Poway Area April – MayGarden Road/Poway Grade Area May – JuneOld Coach/Valle Verde Area June – JulyKent Hill Area
July – AugustPalisades Area
August – SeptemberBusiness Park Area September – November

Sales Tax Revenues Down Sharply City revenues have been severely affected over the last year with sales tax collections having decreased by 16%. While sales taxes remain the largest revenue source, they are just one of several sources of City revenue. The City of Po-way only receives one penny of every 7.75 cents per dollar of retail sales taxes collected. Property taxes are shared be-tween cities, the County, pub-lic schools, bond repayments and special districts. “The City of Poway only receives 15 percent of every dollar paid in property taxes,” stated Tina White, Poway’s Administrative Services Director. 
On average, the City spends $2,322 per property on city services and programs per year while it receives an aver-age of $704 back in property taxes per property. Services are further supported using sales taxes, fees and other rev-enue sources.

Making The Necessary ChangesWith revenues from sales and property taxes shrinking, so must growth in spending. “The City reviewed expenditures during the past 18 months and eliminated $3.5 million from the budget,” says Rod Gould, Poway’s City Manager. “We will continue to carefully monitor expenditures through 2009 to make those changes necessary to maintain customer service levels to the extent possible.” The City Council also voted in November 2008 to adjust a number of fees to help recover costs more effectively. Proactive financial poli-cies, such as these, will help Poway to set a financially sustainable course in light of new economic conditions. The commitment remains to prop-erly fund community priorities such as roads, parks and safety services, although adjustments may become necessary. Alternative financial plans are also being crafted by the City to address future fluc-tuations that may occur in the economy. The budget battle taking place at the state level may have negative conse-quences for cities if the state decides to pilfer funds from local government coffers, such as the $2.8 million in rede-velopment funding that was taken by the state in 2008. The City will continue to carefully monitor the situation and will make additional reductions, as necessary.

Support Your Community 
Despite doses of negative economic news, there are many reasons to be optimistic about the future of Poway. Residents still enjoy a high quality of life with excellent park, recreation, open space and community services. Fire and emergency services are among the finest due to significant investments and frequent training. 

The City’s infrastructure, such as streets, sidewalks, wa-ter and sewer pipes, and public facilities, is in excellent shape due to   preventative mainte-nance and capital replacement. Poway Unified School District continues to be recognized as one of the best in the nation and the Poway Business Park continues to expand with Gen-eral Atomics’ announcement of 2,200 new jobs in 2009. Resi-dents with questions regarding Poway’s modified budget can call (858) 668-4414.

Shop Poway!
Residents can help support vital City services, and the lo-cal business community, by shopping within Poway. Al-most 35% of the City’s general fund is composed of sales tax revenues. It is important now, more than ever before, and helps sustain jobs locally.

Goal is to remain  
the safest, most  
family-friendly city  
in San Diego County 

Despite doses of 
negative economic 

news, there are 
many reasons to 

be optimistic about 
the future of Poway.

Poway Today – Ready for a New Look!

Visit www.poway.org/business

Don’t leave valuables such as cell phones or iPods 
in your vehicle where they can be seen and 

become an easy target for thieves.

Your source for City news and events:
www.poway.org


