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Ad Hoc Meeting # 1 ( 03/ 19/ 15): 

The committee members provided their initial input by discussing issues and
challenges, as well as assets and opportunities in the corridor area. The

consultant team used these comments in the Existing Conditions Report. 

Ad Hoc Meeting # 2 ( 04/28/ 15): 

The consultant highlighted examples of existing conditions and data collected on
the project to date. The Ad Hoc Committee was then separated into two groups
and participated in a " visioning" exercise using aerial maps and discussed
potential opportunities in the corridor including a " Town Center" area. The

committee was given an assignment to assess the existing retail shopping
centers along the corridor. 

Ad Hoc Meeting # 3 ( 06/ 18/ 15): 

The committee members participated in a second " visioning exercise" of

identifying different styles and sizes of residential, commercial, and office uses to
determine if they would fit into the future of Poway Road. The committee
members were also provided with a draft of the " existing conditions" report

released in late May and were asked to provide comments. The consultant and

staff identified Tuesday, July 28 for the first public /community workshop on the
project, to be held in the City Council Chambers. 

Community Workshop # 1 ( 07/28/ 15): 

The goal of the workshop was to share information on the project and to receive
input from residents and business owners on their vision for the Poway Road
corridor. The City advertised the meeting on its website and mailed over 3,600
postcards to business owners, property tenants, and occupants around the

project area. The project's consultant, MIG, Inc., with the assistance of City staff, 
facilitated the meeting, which included a slide presentation on existing conditions
and opportunities, and an outdoor display gallery and survey pertaining to land
use, mobility, landscape, architecture and design options, and market economy. 
Attendees also participated in a small group " visioning exercise" of identifying
possible future uses along segments of the corridor. In addition to City staff and
the consultant, 52 attendees were present at the meeting. Feedback and input

from the community was very insightful during the visioning exercise. Several

different viewpoints were raised pertaining to how the corridor should be planned
for the future. 

Ad Hoc Meeting #4 ( 09/24/ 15): 

The committee members provided feedback and discussed their thoughts on the

Community Workshop. The consultant then facilitated an exercise on describing
the " Emerging Strategies" ( potential development patterns) that have been

identified as a result of the input received to date. The committee members were

asked to evaluate the three Emerging Strategies as a concept and provide
written feedback on them. 
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To date, valuable insight has been provided through the preparation of and feedback on

the PRCS Existing Conditions Report, as well as input from the first Community
Workshop. The report and the input summary are available for review on the PRCS
project page of the City's website. Key ideas and opportunities identified by the
community include: 

Land Uses

Establish bike - oriented businesses

Emphasize local businesses

Create nodes along the Poway Road Corridor
Develop 2 -story retail and restaurant uses
Maximize use of City -owned empty lot, for example a residential /retail
development

Focus on design of "Town Center" 

Explore the idea of a walkway mall
Establish an area where there can be shopping and entertainment, 
including clothing stores, and breweries
Promote multiuse development

Preserve space for an automotive row

Accommodate more retail along Poway Road
Allow for elevated buildings along both sides of Poway
Increase density and zoning on Poway Road' s western end

Mobility
Maintain safety as a top concern
Create connections

Consider underground parking
Explore methods to alleviate congestion issues

Expand available pedestrian crossings

Consider a dedicated bike and pedestrian lane

Expand access to other bike lanes, for example access to Midland Road

Open Space and Landscaping
Plant more trees

Capitalize on the use of the creeks as open space

Emphasize drought - tolerant landscaping
Develop landscape buffer

Design and Character

Capitalize on Poway' s identity
Create signage and gateways along Poway Road
Develop identity of Old Poway
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Update older shopping centers
Attract young professionals and families to Poway
Draw people to Poway
Maintain views

Draw people to an inner core

At the City Council workshop, the consultant will provide a presentation that describes
the goals and objectives of the project, the existing conditions of the corridor, the
feedback received from the community and the emerging strategies that are being
developed. 

After the workshop, the consultant and staff will assemble the additional comments
received and refine the Emerging Strategies concepts. Along with MIG, Inc., the

projects subconsultants, Chen Ryan Associates, a transportation specialty consultant
firm, and Keyser Marston Associates, a firm that specializes in economics and

marketing, will continue to refine the concepts with the anticipation that a Draft Report
containing a preferred plan and plan alternatives be presented at the second

Community Workshop. The project's scope includes up to four additional Ad Hoc
Committee meetings, an additional Community Workshop and an additional City
Council Workshop prior to any public hearings. The Ad Hoc Committee will be

expected to continue to provide input and feedback on concept alternatives, draft plans
and the final plan. 

On October 15, 2015, Ms. Toni Bates, a member of the PRCS Ad -Hoc Committee, 
submitted a letter ( Attachment B) indicating she could not attend the City Council
Workshop meeting on November 3, 2015, but had several comments pertaining to the
desire and potential development of a " Town Center" area in the PRCS and requested

to have the City Council consider this concept at the workshop. 

Council Goal: 

This item supports the City' s strategy to " Collaborate with Development Services to

facilitate the implementation of the Poway Road Corridor Study" (Goal # 3. 5) as stated in

the City's Strategic Plan, and moves the City closer to its goal to " Promote Economic
Development ". 

This item also supports the City' s Strategy to " Support the City' s General Plan to ensure
quality development in keeping with our local community character" ( Goal # 5. 1) as

stated in the City's Strategic Plan and moves the City closer to its goal to " Maintain

Quality of Life ". 

Environmental Review: 

The matter of this workshop to discuss and accept additional public input on the PRCS
is not subject to the California Environmental Quality Act ( CEQA). Any subsequent
action will be subject to further evaluation. 
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Fiscal Impact: 

None. 

Public Notification: 

None. 

Attachments: 

A. PRCS Process Schedule

B. Bates Letter - Received October 15, 2015

Reviewed /Approved By: 

61 
U— 

Tina M. White

Assistant City Manager

Reviewed By: 

Morgan Foley
City Attorney

Approved By: 

Daniel Singer

City Manager
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October 15, 2015

Dear Poway City Council: 

Subject: Poway Road Corridor Study — November City Council Workshop

I am a member of the Poway Road Corridor Study ( PRCS) Ad -Hoc Advisory committee but

will be unable to attend the November City Council workshop on the PRCS status and progress. 

Therefore, I am writing to express my appreciation to the City Council for undertaking this study

and to communicate my support for proceeding with a focused planning and investment

strategy that promotes an initial " town center". 

Since March of this year, the Ad -Hoc Advisory Committee has met four times to review and

discuss project goals, existing conditions, opportunities and potential strategies. I also

participated in the PRCS public workshop on July
28th. 

It is my understanding that, at the

November City Council workshop, you will be presented with three strategies for consideration. 

I urge you to direct the next steps of the study to concentrate on a focused two to four block

area along Poway Road in the vicinity of the Poway Library and Community Road. I believe that

focusing the initial planning and investment strategies on a few blocks, rather than along

several miles, will offer the best opportunity for success and ultimately provide a catalyst for

economic development along the entire 2. 5 mile corridor. 

My personal desire is that this study, the resulting Specific Plan update, and potential City
investments in infrastructure, facilities and amenities, lead to the creation of an identifiable, 

compact, mixed -use center for Poway (of 2 -4 blocks long). Our city has wonderful facilities, 

amenities and infrastructure but lacks a defined sense of place. Where is downtown Poway? 

The vision, public investments and policy tools need to be bold enough to encourage private

investors to help create a " central Poway ". Therefore, I support proceeding with the strategy

that focuses on creating a " town center ". (The City has used the designation " Town Center" in

the past. However, it has become evident at the Advisory Committee and Public Workshop
that the term " town center" means different things to different people....everything from a

large park, to an open plaza /town square, to an office center, to a compact, mixed use area. I

prefer a term like " Downtown Poway ", " Poway Village" or something similar that perhaps

better indicates that it is the central area of concentrated activity in the City). 

I acknowledge that much of Poway Road could use a facelift through updated development

and more robust commercial activity. However, the corridor is long and past city infrastructure
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investments along the median, while improving the visual appeal of the corridor for motorists, 

have had limited success in enticing development or creating a central Poway. The PRCS

provides an opportunity to adopt planning strategies and policies that will create a central

Poway as a first step in providing the economic catalyst for the rest of the corridor. I believe

that to be successful, these planning strategies and policies must: 

o provide enough public investment in a focused area to create a sense that this " center" is

unique, active, and a place to go

o allow enough development intensity to attract private investment

o allow for and attract a mix of uses and users ( both residents and visitors to live, shop, dine, 

work, and play) 

o put people ahead of cars ( Poway Road should not be considered the " road through Poway" 

It should be considered the " road to Poway ". The City invested in Scripps Poway Parkway

years ago to provide for through travel.) 

I have lived in Poway for 23 years and was excited about the previous Town Center planning

under the City' s redevelopment agency, and disappointed about its demise. I am happy that

we now have an opportunity to revive that excitement and potential. I believe it would be

detrimental to PRCS goals to spread policy tools and public resources too thin. By

concentrating efforts on a 2 -4 block area, I believe the City can create both a " center" for

Poway and an economic catalyst for the rest of Poway Road. 

Sincerely, 

r

Toni Bates

Member, Poway Road Corridor Study Ad -Hoc Advisory Committee
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